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Attendance Conference – 4 December 2015 
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1.  Overall programme content
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2. Information packs/handouts  
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3. Workshop 1. 

What have we learnt from register 
checks? 
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4. Workshop 2. 

Start to improve whole school 
attendance
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5. Workshop 3.
Reducing exlcusion
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6. Workshop 4.
In year/admissions/fair access/

out of year 



 

  

 

 

 

 

 

 

 

 

 

 

 
Comments from the Attendance Conference held on the 4 December 2015 

 
Are there any areas you would like to see at future Headteacher or Governor events? 
Consistent approaches to all schools. 
PNR procedures and progress.  
More whole school strategies.  
New headship, rent work and annual cycle of "what is needed and when".  
Use of governors to challenge schools.  
Case studies re good practice. There have been some excellent examples that could be 
collated and promoted.  
More practical SIMS - based advice. 
Workshop 2 particularly useful.  
More discussion between attendees to share good practice and examples shared.  
I would have liked to have attended all the workshops as the 3 I attended were excellent. 
For governors - understanding data for achievement and attendance. Developing accountability 
in teachers for low level disruption and managing behaviour.  
 
General Comments and Suggestions  
It was good to be able to update all schools that attend EDC work for on the Entrust/LST 
approaches.  
The attendance tracker is a really good tool for school.  
Communication was mentioned all through all workshops - independent agencies like myself 
find communication difficult with Entrust/LST.  
As a new head I am continually finding things out as I go along. Maybe some sort of a 
visit/course on everything a new head needs to know. A pack would be useful.  
Rooms were cold.  
Excellent morning - thank you.  
I would have liked to have had the opportunity to attend all of the workshops.  
Very useful thank you.  
Really interesting sessions - helped my learning as I am new to the LA. 
A more widely available 'agenda' at the start of the day (as part of a delegate pack).  
A 'key contacts' or 'where to find' signposting sheet  eg to SLN pages may be helpful? 
It was 'interesting' as a LST co-ordinator to attend this conference, to hear a variety of news, 
network with school colleagues and get a different perspective of issues around the work we 
are all doing.  
Rooms were very cold.  
More time for each workshop - not much opportunity to ask questions.  
An opportunity to have access to all workshops.  
Excellent.  
Would prefer longer times to get more out of it. Possibly the chance to attend all sessions.  
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7. Workshop 5 .

disseminating feedback from 
LST review


